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kooperirebuli sawarmoebis ganviTarebis uzrunvelyofa

dali silagaZe,
awsu-s asocirebuli profesori

reziume

sakvlevi Tema eZRvneba kooperirebuli 
sawarmoebis ganviTarebis uzrunvelyofas, 
saqarTveloSi soflis meurneobis seqtor-
is ganviTareba ara damakmayofilebelia,maSin 
rodesac saqarTvelos soflis meurneoba war-
sulSi (1990 wlamde) akmayofilebda qveynis 
mTliani Sida produqtis 9 %-s. saqarTvelo 
sursaTze moTxovnilebis 80-90 %-s importuli 
saqonliT ikmayofilebs.amdenad, am seqtoris 
Semdgomi ganviTareba sasicocxlod mniSvnelo-
vania, rogorc qveynis usafrTxoebis, aseve sta-
bilurobisaTvis, sadac didi roli unda Seasru-
los kooperirebulma sawarmoebma. dRes mimdinare 
proeqtebidan yvelaze mniSvnelovania evrokavS-
iris mier dafinansebuli programa, romelic aris 
mimarTuli soflad mcxovrebi fermerebisaTvis 
sainformacio da sakosultacio centrebis Camoya-
libebaze, xelisuflebisaTvis daxmarebis gawevaze, 
iseTi kanonebis miRebaze,romelic xels Seuwyobs 
kooperacias fermerebs Soris da soflis ganvi-
Tarebis mizniT grantebis gacemas fermerebze.

Cveni kvlevis mizans Seadgenda Segveswavla im-
ereTis regionSi evropis dafinansebiT Seqmnilo 
kooperativebi, gansakuTrebiT Rvinis warmoebaSi 
da gamovyaviT “Terjolis Rvino” da “meRvineoba 
sazano”.risTvisac gamoviyeneT gamokiTxvis, dak-
virvebis da analizis meTodi (monacemebis mo-
groveba da analizi).

daskvnis saxiT gvinda vTqvaT, rom mevenaxeobis 
dargSi kooperirebis done sakmaod dabalia, re-
gionSi arsebuli ramodenime kooperativi arsebi-
Tad ver qmnis aminds dargSi, Tumca individualur 
mwarmoebelTa Soris arsebobs araformaluri ur-
TierTobebi, romlis farglebSic isini awvdian 
erTmaneTs informacias Sesawamli saSualebebis, 
myidvelebis da sxva sakiTxebis Sesaxeb. Kkvlevam 
aCvena, rom wvrili saojaxo meurneobebis inter-
esi da ndoba kooperativSi gawevrianebasTan dakav-
SirebiT aris dabali.kooperirebis xelSemSlel 
faqtors warmoadgens isic, rom saojaxo meur-
neobebi Tavs ikaveben zvrebis gaerTianebisagan. 
CvenTan is problemaa, rom kooperativis wevrebs 
mcire miwebi aqvT da biznesi ver farTovdeba. Tu 
kooperativebi gaerTiandebian, erToblivad meti 
produqciis moyvana da gasaReba iqneba SesaZle-
beli.

kvlevis Sedegad aRmoCnda, rom kooperirebis 
done sakmaod dabalia mefrinveleobis dargSic.

sasoflo-sameurneo kooperativebis, mewarmeo-
bis, gadasaxadebisa da grantebis Sesaxeb saqarTve-
los kanonebSi Setanilma cvlilebebma unda Seqmnas 

soflad ekonomikis stimulirebisa da ganviTare-
bis realuri SesaZlebloba biznesze orientire-
buli fermerTa gaerTianebebis da kooperirebuli 
sawarmoebis ganviTarebis uzrunvelsayofad, Tum-
ca am SedarebiT ufro xelsayrel garemoSic ki 
warmatebuli da mdgradi kooperativebis Camoya-
libeba rTuli procesia.

sakvanZo sityvebi:  soflis meurneoba, agraru-
li seqtori, kooperirebuli sawarmoebi, ganvi-
Tareba, uzrunvelyofa

Ensuring the development of cooperative enterprises

Summary

Research topic is devoted to the development of coopera-
tive enterprise. The development of the agricultural sector is 
unsatisfactory.  The agriculture satisfied the requirement of 
food previously (until 1990) and created 55% of national in-
come. Nowadays it involves 9% of the country’s products. 
Georgia uses 80-90% of imported things for the requirement 
of food. So, the development of this sector is vitally impor-
tant for the security and stability of our country. The coopera-
tive enterprises have great role in this field. Today, the most 
important project is EMPARD. It is sponsored by European 
Union. It is directed to the farmers who live in the villages. 
It is good for the formation of the informational and advisory 
centers. It helps the government to pass the laws which will 
help the cooperation between farmers and give grants to the 
farmers to develop the agriculture. 

The aim of my research is to study the cooperation in Im-
ereti regions. They are sponsored by Europe. We are interested 
in wine producing and we have chosen ‘wine of Terjola’ and 
‘wine-making Sazano’. We use the methods of interview, ob-
servation and analyses (collecting information and analyses).

To sum up, the level of cooperation is too low. Some 
cooperation which exists now can’t change the situation 
in this field. Some individual producers have informal re-
lationships. They share information about poisoning fa-
cilities, clients and other issues. Research shows that the 
interest of small housekeeping and the faith of joining in 
the cooperative society are low. One of the adverse fac-
tors is that housekeeping avoids uniting vineyards. The 
main problem for us is that the members of cooperative 
society have small lands and the business can’t expand. If 
the members of cooperative society unite, we’ll be able to 
grow more crops and sell more.

According to our research results, the level of coopera-
tion is very low in poultry farming.

New changes in Georgian law should create the stimu-
lation and development of economy. These changes are 
about agriculture, cooperative societies, enterprise, taxes 
and grants. This law should manage to unite and develop 
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the cooperation societies.  It is very difficult to form stabile 
and successful cooperations even in better conditions.

* * * * * *
saqarTveloSi soflis meurneobis seqtoris 

ganviTareba aradamakmayofilebelia,maSin rode-
sac saqarTvelos soflis meurneoba warsulSi 
(1990) wlamde akmayofilebda qveynis sasursaTo 
moTxovnilebas da qmnida erovnuli Semosavlis 
55 %-s, amJamad igi qmnis mTliani Sida produq-
tis mxolod 9 %-s.saqarTvelos sursaTze 
moTxovnilebis 80-90 %-s importuli saqonliT 
ikmayofilebs. 

saqarTvelos agro seqtori dReisaTvis ver 
uzrunvelyofs im raodenobis produqtebis 
warmoebas,rac daakmayofilebda mosaxleobis 
rogorc kvebis fiziologiuri normebiT

gaTvaliswinebul, aseve gadaxdisunarian 
moTxovnasac. 2013 wels 1990 welTan SedarebiT 
saqarTveloSi Semcirebulia umetesi sasursaTo 
produqtebis moxmarebis done.

dabalia TviTuzrunvelyofis maCvenebleb-
is strategiuli mniSvnelobis produqtebze- 
xorcze, kvercxze da a. S. marTalia qveya-
naSi sursaTis deficiti ar aRiniSneba,magram 
misi dabalansebis Sevseba xdeba importuli 
produqtebiT. produqcia adgilobriv warmoe-
basTan SedarebiT iafia, magram maTi umravleso-
ba genomodificirebulia, anu Seicavs adamianis 
janmrTelobisTvis metad saSiS ingredientebs.

specialistTa yvelaze optimisturi prog-
noziT 2030 wlisTvis msoflioSi xorcis defi-
citi 40 mln. tona iqneba, marcvleulisa ki 526 
mln. tona. ase rom uaxloes 15-20 weliwadSi 
sursaTze moTxovna  miwodebis balansSi didi 
rRvevis dawyebas eqneba adgili, am saSiSroebis 
winaSe dadgeba saqarTveloc. Tu es viTareba war-
moiSva, maSin sxva qveynebidan, Tundac dabalx-
arisxiani sasursaTo produqciis miRebis imedi 
gaqreba. amitom saqarTvelom Tavisi mosaxleo-
bis sasursaTo usafrTxoebis uzrunvelsayofad 
adgilobrivi sasoflo-sameurneo produqtebis 
warmoebis gansaviTareblad am TaviTve qmediTi 
nabijebi unda gadadgas.

saqarTveloSi soflis meurneobisaken Semo-
bruneba mxolod am ukanasknel wlebSi daiwyo. 
programebi “iafi krediti” da “awarmoe saqarT-
veloSi” programis 46 milioni lari dafinanse-
bidan 30 milioni lari warimarTa soflis meur-
neobisaken, magram arc es Tanxebia sakmarisi  da 
rogorc fermerebi Civian soflis meurneobis 
saagentoSi, mewarmeobis saagentoSi da komer-
ciul bankebSi did biurokratizms aqvs adgili.

aseve Civian mefrinveleobis fabrikebic, in-
dmewarmeebic da is ojaxebic,romlebsac axla 
surT daiwyon saqme. Tu saqarTvelos mTavroba 

upirobod ar daudgeba maT gverdiT finansura-
dac da meToduradac, Tavisi ZalebiT isini ver 
SeZleben mefrinveleobis produqciiT qveynis 
TviTuzrunvelyofas da verc konkurencias gau-
weven imports.

amdenad, am seqtoris Semdgomi ganviTareba 
sasicocxlod mniSvnelovania, rogorc qveynis 
usafrTxoebis, aseve stabilurobisaTvis. dRes 
mimdinare proeqtebidan yvelaze mniSvnelova-
nia evrokavSiris mier dafinansebuli programa 
EENPARD  romelic aris mimarTuli soflad 
mcxovrebi fermerebisaTvis sainformacio da 
sakonsultacio centrebis Camoyalibebaze, 
xelisuflebisaTvis daxmarebis gawevaze iseTi 
kanonebis miRebaSi,romelic xels Seuwyobs ko-
operacias fermerebs Soris, da soflis ganvi-
Tarebis mizniT grantebis gacemas fermerebze.

evropis samezoblo programa saqarTveloSi 
soflis meurneobisa da soflis ganviTarebisaT-
vis  (EENPARDE saqarTvelo) evrokavSiris mier 
52 mln.evroTi dafinansebuli programaa. 2012 
wlis dekemberSi xelmowerilo programa miznad 
isaxavs sakvebis warmoebis xelSewyobas da soflad 
arsebuli siRaribis aRmofxvras. grantebis mini-
Webis garda,  aseve anxorcielebs saqarTvelos 
mTavrobis pirdapir finansur mxardaWeras sof-
lis meurneobis sferoSi strategiis ganxorciel-
ebisaTvis da uzrunvelyofs codnisa da uaxlesi 
midgomebis gaziarebas soflis meurneobis samin-
istrosa da sasoflo-sameurneo kooperativebis 
ganviTarebis saagentosaTvis.

evrokavSiris mxardaWeris farglebSi 2013 wels 
saqarTveloSi miRebuli iqna kanoni  sasoflo-
sameurneo koperativebis Sesaxeb. am droisaTvis 
evropuli magaliTis mixedviT 350-ze meti saso-
flo-sameurneo kooperativia daregistrirebuli.

biznesze orientirebuli kooperativebi Tan-
amedrove soflis meurneobaSi umniSvnelovanes 
rols asruleben mTels msoflioSi, mcire fer-
merebis umravlesoba kooperativebSi arian gaer-
Tianebulni. evropaSi soflis meurneobis sfero-
Si nawarmis didi nawili swored kooperativebis 
mieraa warmoebuli.

Cveni kvlevis mizans Seadgenda Segveswavla im-
ereTis regionSi evropis dafinansebiT Seqmnili 
kooperativebi, gansakuTrebiT Rvinis warmoebaSi 
da gamovyaviT “Terjolis Rvino” da “meRvineo-
ba sazano”, romlebmac evrokavSiris dafinanse-
buli programis  ENPARD-is farglebSi da Cex-
uri organizacia “adamiani gaWirvebaSi” (People 
in Need) miiRo Tanadafinanseba  teqnikuri aR-
Wurvilobis SeZenisaTvis,rac Rvinis warmoebis 
gazrdas,boTlebSi Camosxmasa da etiketirebis sis-
temis Seqmnas moxmarda. maTi daxmarebiT , romel-
mac 7662 lari Seadgina, kooperativma “meRvineoba 
sazano” uaxlesi teqnikuri saSualebebi miiRo 
da am aqtivebis saSualebiT adgilobrivi Rvinis 
evropuli standartebiT Camosxmas SeZlebs, misi 
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warmoebis moculoba pirveli wlisTvis 600 li-
tri iqneba. xolo kooperativis “Terjolis Rvi-
no” teqnikuri gadaiaraRebisTvis ENPARD-is da 
-is Tanadafinansebam 74365 lari Seadgina, rac mas  
saSualebas miscems  pirvelwels 2850 litri Rvi-
no awarmoos, romlis mTliani Rirebuleba 72 456 
lari iqneba.

mevenaxeobis dargSi kooperirebis done sak-
maod dabalia, regionSi arsebuli ramdenime koo-
perativi arsebiTad ver qmnis aminds dargSi, Tum-
ca individualur mwarmoebelTa Soris arsebobs 
fopmaluri urTierTobebi, romlis farglebSic 
isini awvdian erTmaneTs informacias Sesawam-
li saSualebebis,myidvelebis da sxva sakiTxebis 
Sesaxeb.

kvlevam aCvena,rom wvrili saojaxo meur-
neobebis interesi da ndoba kooperativSi gaw-
evrianebasTan dakavSirebiT aris dabali da amis 
warmatebuli precedentebic TiTqmis ar arsebobs. 
kooperirebis erT xelSemSlel faqtors warmoad-
gens isic, rom saojaxo meurneobebi Tavs ikaveben 
zvrebis gaerTianebisagan.

kvlevam aCvena, rom wvrili saojaxo meur-
neobebis interesi da ndoba kooperativSi gawevri-
anebasTan dakavSirebiT aris dabali da amis war-
matebuli precendentebic TiTqmis ar arsebobs. 
Kooperirebis erT-erT xelSemSlel faqtors 
warmoadgens isic, rom saojaxo meurneobebi Tavs 
ikaveben sxvebis  gawevrianebisken.

CvenTan is problemaa, rom kooparativis 
wevrebs mcire miwebi aqvT da biznesi ver far-
Tovdeba. Tu kooperativebi gaerTiandebian, er-
Toblivad meti produqciis miyvana da gasaReba 
iqneba SesaZlebeli. rac Seexeba sagadasaxado 
SeRavaTebs, kooperativebi gadasaxadebisagan 2018 
wels Tavisufldeba. realuard ki axlad Seqmnil 
organizaciebs finansuri SeRvaTebi axla sWird-
ebaT. 

kvlevam aCvena, rom mTavari mimarTuleba, 
romelSic Rvinis adgilobrivi mwarmoeblebi sax-
elmwifos mxardaWeras moiTxoven aris Semdegi:  
saerTaSoriso bazrebis moZieba da am bazrebze 
falsifikaciasTan brZolaSi daxmareba;   Taname-
drove meqanizaciis saSualebebsa da teqnolo-
giebze xelmisawvdomobis gazrda SeRavaTiani 
grZelvadiani sakredito resursebis gamoyenebis 
gziT, an am saSualebaTa lizingis wesiT aRebis 
SesaZleblobebis gaCena;  Tanamedrove ganaTleba. 
fermerebi, aseve, mniSvnelovnad miiCneven infor-
maciis miRebas dargSi arsebul siaxleebze, iseTi 
sakiTxebis Sesaxeb rogoricaa vazis movla, efeq-
turi Sesawamli saSualebebi da maTi gamoyenebis 
wesebi da a.S. Tanamedrove teqnologiebis dan-
ergva;  kooperaciis ganviTareba;  msxvili inves-
ticiebis mozidva;  Rvinis turizmis ganviTarebis 
SesaZlebloba; axali bazrebis aTviseba;  ekolo-
giurad sufTa bio produqciis warmoeba. vinaid-
an saqarTveloSi Rvinis warmoebis resursi ar 
aris ganusazRvreli, amitom aqcenti gadatanili 

unda iqnes ekologiurad sufTa maRalxarisxiani 
produqciis warmoebaze, romelic konkurentu-
nariani iqneba saerTaSoriso bazrebze saSualo da 
maRal safaso segmentSi;   kooperativebis ganvi-
Tarebis xelSewyoba dargSi. imis gamo, rom arse-
buli meurneobebi mcire zomisaa, TiToeuli cal-
calke ver axerxebs Tanamedrove ZviradRirebuli 
teqnikisa da teqnologiebis SeZenas da danergavs, 
rac aucilebelia xarisxiani produqciis warmoeb-
isa da zogadad dargSi produqtiulobis gazrdi-
saTvis. am problemis mogvarebis erT-erTi efeq-
turi gza SeiZleba iyos kooperirebis saSualebiT 
meurneobebis moculobis zrda;  axali bazrebis 
aTviseba. warmoebis moculobis zrdis kvalobaze, 
misi Semdgomi stimulirebisaTvis aucilebelia ax-
ali bazrebis moZieba,razedac aqtiurad muSaobs 
Rvinis erovnuli saagento; diversifikaciis Sesa-
Zleblobebis aTviseba.  dargSi moqmedi fermere-
bisaTvis monaTesave seqtorebis aTviseba Semosav-
lebis zrdis mniSvnelovani  saSualeba gaxdeba, 
iqneba es aryis, brendis wipwis zeTis warmoeba.   

 Cven aseve SeviswavleT mefrinveleobis koo-
perativi „sakire“,romelic tyibulSia, masSi 5 
fermeria gaerTianebuli.kooperativi ZiriTadad 
cocxal qaTamsda wiwilebs hyidis.am fermerebma 
CaTvales, rom arsebobs sabazro niSa glexuri 
qaTmis warmoebisaTvis,radgan glexuri qaTami 
broilerTan SedarebiT bevrad ufro gemrielia. 
kooperativis mizania, rom glexuri qaTmis komer-
ciuli warmoeba aawyon. glexebs ar aqvT finan-
suri SesaZlebloba imisaTvis, rom Tundac grZel 
vadian perspeqtivaSi  sakuTari warmoeba gadaaw-
yon da axal standartebs moargon. maT daxmareba 
SesTavaza Cexurma organizaciam „adamiani gaWir-
vebaSi“ (PfeopleinNeed), raTa ar SeeqmnaT prob-
lemebi sursaTis uvneblobis regulaciebTan. 
kooperativs uyidian inkubators, galiebs da 
traqtors, romelic frinvelis sakvebis war-
moebisaTvis sWirdebaT. grantis saxiT 11 500 
evros miiReben.Cexuri organizacia koopera-
tivs, rom daexmaros,is organizaciis minimalur 
moTxovnebs unda akmayofilebdes-kooperativSi 
sul mcire 5-6 fermeri unda iyos gaerTianeb-
uli.

mefrinveleobis dargSi kooperirebis done 
sakmaod dabalia da mxolod imiT Semoifar-
gleba, rom mwarmoeblebi piradi urTierTobeb-
is safuZvelze awvdian erTmaneTs informacias 
sakvebis, medikamentebis, myidvelebis da sxva 
sakiTxebis Sesaxeb.

kvlevam aCvena, rom mTavari mimarTuleba, 
romelSic frinvelisa da kvercxis mwarmoe-
blebi saxelmwifos mxardaWeras moiTxoven aris 
Semdegi: 

kvercxis warmoeba qveyanaSi ibegreba damate-
buli Rirebulebis gadasaxadiT (gansxvavebiT 
soflis meurneobis sxva pirveladi warmoebis 
produqtebisagan), rac zrdis adgilobrivi na-
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warmis TviTRirebulebas da arakonkurentunar-
ians xdis mas importirebul produqciasTan Se-
darebiT. amasTan, kvercxis warmoeba im qveynebSi 
saidanac xdeba importi saqarTveloSi sakmaod 
mniSvnelovani sagadasaxado SeRavaTebiT sarge-
blobs; saqarTveloSi frinvelis kvercxis im-
portisaTvis aucilebelia specialuri nebarTva 
soflis meurneobis saministrosagan, romel-
sac importiT dainteresebuli pirebi sakmaod 
martivi procedurebis gavlis Sedegad iReben, 
gansxvavebiT wina wlebisagan, roca frinvelis 
gripis Semotanis riskis arsebobis gamo praqti-
kulad SezRuduli iyo kvercxis importi qveya-
naSi.

RirebulebaTa jaWvis gaumjobesebis poten-
ciali:  

fermeruli meurneobebis gamsxvilebisaTvis 
xelisSewyoba. wvrili fermeruli meurneobebi-
saTvis Znelad xelmisawvdomia samacivre da sxva 
saWiro meurneobis mowyoba, romlebic zrd-
ian meurneobis produqtiulobas. aRniSnuli 
problemis mogvarebis erTerT gzas kooperi-
rebis ganviTareba warmoadgens. sakvebwarmoebis 
bazis ganviTareba. qveyanaSi marcvleuli kul-
turebis warmoebis gafarToeba da maTi fasis 
Semcireba gamoiwvevs mefrinveleobis produqci-
is (xorci, kvercxi) warmoebis TviTRirebulebis 
Semcirebas, rac gazrdiT maT konkurentunari-
anobas. Tanamedrove teqnologiebis Sesaxeb in-
formaciis miwodeba fermerebisaTvis. fermerTa 
didi nawili iyenebs moZvelebul teqnologiebs, 
ris gamoc dabalia produqtiulobis done. ar-
sebuli mefrinveleobis fermebis Tanamedrove 
teqnologiebiT da teqnikiT aRWurvisaTvis Sei-
Zleba gamoyenebuli iqnes salizingo sistema. 
produqtiuli jiSebis gavrcelebis xelisSew-
yoba. Tanamedrove produqtiuli jiSebis gamoy-
eneba, rogorc mexorceobaSi ise kvercxis war-
moebaSi, mniSvnelovnad gazrdis dargis produq-
tiulobas.  

kooperativebi funqcionirebs baRdaTSi- 
vazis sanerge meurneobis da simindis warmoebis 
„mSvildi“.

imereTis regionSi gvxvdeba agrokreditebiT 
dafinansebuli sawarmoebi- sasaTbure meur-
neobebi, mecxoveleobisa da mefrinveleobis 
fermebi, rZis gadamamuSavebeli sawarmo.

soflis meurneobis ganviTarebis 2015-2020 
wlebis strategiaSi xazgasmiTaa aRniSnuli 
sasoflo-sameurneo kooperativebis integri-
rebuli ganviTareba.Tanamedrove,biznesze ori-
entirebuli kooperativebi,is aucilebeli saSu-
alebaa, romelic saqarTvelos mcire fermers 
daexmareba maqsimaluri sargebeli miiRos aso-
cirebis SeTanxmebidan da saSualebas miscems mas 
Tavisi saqme im principebze aagos, romelic ev-
ropuli soflis meurneobas udevs safuZvlad.

kooperativebis sagranto sqema miznad isax-
avs soflis meurneobis produqciis zrdas da 
biznesze orientirebul fermerTa mcire jgu-
fisaTvis an soflis meurneobis kooperativebi-
saTvis Semosavlebis gaumjobesebas finansurad 
mdgradi saqmeebis danergvis meSveobiT. amitom 
kooperativebs, romlebmac ganacxadi Seitanes 
grantze CautardebaT treningebi.

amdenad miTi,rom evrokavSiri soflis meur-
neobas angrevs usafuZvloa. realurad soflis 
meurneobis ganviTarebas, soflad dasaqmebis 
gaumjobesebas, xarisxiani produqciis warmoe-
basa da maT evropul bazarze gatanas uwyobs 
xels. am mizniT ori ZiriTadi proeqti ENPARD-
i (evropis samezoblo programa soflis meur-
neobisa da soflis  ganviTarebisaTvis) da CIB 
(yovlismomcveli instituciuri ganviTareba) 
xorcieldeba.

sasoflo sameurneo kooperativebis, me-
warmeobis, gadasaxadebis da grantebis Sesaxeb 
saqarTvelos kanonebSi Setanilma cvlilebebma 
unda Seqmnas soflad ekonomikis stimulirebi-
sa da ganviTarebis realuri SesaZlebloba bi-
znesze orientirebul fermerTa gaerTianebebis 
da kooperirebuli sawarmoebis ganviTarebis 
uzrunvelsayofad,Tumca am SedarebiT ufro 
xelsayrel garemoSic ki warmatebuli da mdgra-
di kooperativebis Camoyalibeba rTuli proce-
sia.
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