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Abstract

The authors emphasizes that the program expectations 
are not implemented, the program of agricultural coopera-
tives investment due to unacceptable norms. It has been de-
veloped an opinion that the agricultural sector cooperation 
and integration of new agro-industrial development, pro-
moting reforms, a focus of intense and adequate measures 
in this case, and the rich experience of successful countries, 
refraining from setting will cause serious problems.

Along with the private ownership of land, public proper-
ty is also inviolable, that is, a concern for the community’s 
property, as well as for the private one, is the responsibility 
of each member of the community, and the primary duty of 
the community as a whole. 

Keywords: the state program, rehabilitation, co-opera-
tive, integration, reform, natural resource. 

*  *  *  *

sadReisod saqarTveloSi erTerTi mTavari 
da aqtualuri problema, romelic mTavrobis mx-
ridan moiTxovs dauyovnebel reagirebas, mdgo-
mareobs imaSi, rom calsaxad da kategoriulad 
ganisazRvros - romeli organizaciul-samarT-
lebrivi forma aris ufro axlos agrarul se-
qtorSi saxelmwifos socialur da ekonomikur 
misiasTan da Sesabamisad romel maTgans unda 
mieniWos prioriteti saxelmwifo xelSewyobis 
TvalsazrisiT.

bolo ori aTeuli wlis ganmavlobaSi agra-
ruli seqtoris funqcionirebis ekonomikuri 
analizi naTlad warmoaCens qarTuli soflisa 
da misi mosaxleobis yvelaze mniSvnelovan prob-
lemas: sasoflo-sameurneo produqciis mwar-
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moeblebs faqtiurad xelovnurad aqvT SezRud-
uli sarealizacio bazrebze uSualo wvdomis da 
damatebiTi Rirebulebis Seqmnis SesaZleblobe-
bi, rac maTi samewarmeo ganviTarebis ganmsaz-
Rvrel faqtors warmoadgens. maTi produqciis 
Sesyidva ZiriTadad xdeba erTi mxriv - Suamava-
li, gadamyidveli pirebisa da kompaniebis, meore 
mxriv - Sps-s tipis gadammuSavebeli sawarmoe-
bis mier, romlebic sakuTari mogebis gazrdis 
mizniT axdenen mosaxleobidan produqciis 
(nedleuli) Sesyidvas rac SeiZleba dabali fa-
siT, romelic xSir SemTxvevaSi ver anazRaurebs 
am produqciis warmoebaze gaweul danaxarjeb-
sac ki. isini praqtikulad gadaiqcnen barierad 
glexobasa da Tavisufal bazars Soris. 

sasoflo-sameurneo produqciis mwarmoe-
blebi, susti da daucveli poziciebis gamo iZu-
lebuli arian daTanxmdnen Sesyidvis diskrimi-
naciul fasebs, rac avtomaturad iwvevs soflis 
meurneobis produqciis warmoebis motivaciis 
dakninebas da samewarmeo ganviTarebis perspeq-
tivis moSlas. saqarTvelos damoukidebeli ar-
sebobis 25-wliani istoria aSkaras xdis, rom 
interesTa aRniSnuli konfliqti mniSvnelovan-
wilad gaxda safuZveli erTi mxriv - soflebidan 
mosaxleobis gaZlirebuli migraciis da meore 
mxriv - agraruli warmoebis paralizebis. aqedan 
gamomdinare cxadia, rom Sps-s tipis gadammuSave-
beli da sxva Sualeduri sawarmoebis dafinanse-
ba saSualo da grZelvadian perspeqtivaSi aris 
mxolod ukuSedegis momtani.erTaderTi same-
warmeo forma, romlis farglebSi SesaZlebelia 
pirveladi sasoflo-sameurneo produqciis da 
misi gadamuSavebis erTiani sawarmoo ciklis Se-
qmna, sadac fermeri dainteresebulia saboloo 
produqciis realizaciidan miRebuli mniS-
vnelovnad gazrdili damatebiTi RirebulebiT, 
aris sasoflo-sameurneo kooperativi. amitom-
saqarTvelos mTavrobis da soflis meurneo-
bis saministros mier siRrmiseul da Tvisobriv 
koreqtirebas saWiroebs is midgomebi, roml-
iTac „SeRavaTiani agrokreditis“ da „awarmoe 
saqarTveloSi“ programebis farglebSi ZiriT-
adad finansdebian Sps-s tipis gadammuSavebeli 
sawarmoebi, sadac subsidiebis da SeRavaTiani 
kreditebis saxiT ukve miliard larze metia 
gacemuli da razedac komerciuli bankebisTvis 
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miuRebeli pirobebis gamo xeli ar miuwvdebaT 
kooperativebs. 

igive SeiZleba iTqva Cais industriis gan-
viTarebis mxardamWeri saxelmwifo program-
is Sesaxeb, radgan masSi Cadebuli pirobebis 
gamo kooperativebma ver miiRes monawileoba 
da ibadeba seriozuli eWvi, rom programa imTa-
viTve gaTvlili iyo mxolod Sps-ebis dasaxmare-
blad. amJamad sapartnioro fondis mxardaWer-
iT mimdinareobs masStaburi proeqti, romelic 
gulisxmobs Cais seqtorSi Cinuri kompaniebis 
mier 500 mln dolaris investirebas, rac moxmar-
deba 11 aTasi heqtari Cais plantaciebis reabil-
itacias da gadammuSavebeli sawarmoebis Seqmnas. 
arc am SemTxvevaSi iyo gaTvaliswinebuli koop-
erativebisTvis uaRresad mniSvnelovan dargSi 
CarTvis SesaZleblobebi.

arsebul etapze saqarTveloSi Seqmnilia 
1700-mde sasoflo-sameurneo kooperativi, ro-
melTa mxardaWera saxelmwifos mxridan xor-
cieldeba miznobrivi programebis fargleb-
Si. saxelmwifo programebTan erTad sasof-
lo-sameurneo kooperativebis finansur da te-
qnikur mxardaWeras axorcielebs evrokavSiris 
programa ENPARD. miuxedavad amisa, aRniSnuli 
RonisZiebebi aSkarad ar aris sakmarisi da adeq-
vaturi im gamowvevebis mimarT, rasac moiTxovs 
qveynis masStabiT am uaRresad mniSvnelovani 
procesis ganviTareba. kooperaciis procesis 
sworad warmarTvisaTvis aucilebelia rac Sei-
Zleba swrafad moxdes kooperativebis finans-
uri mxardamWeri specializirebuli sainves-
ticio institutebis Camoyalibeba, am kuTxiT 
ganviTarebuli araerTi qveynis msgavsad, sadac 
kooperativebis finansuri xelSewyobis da inve-
stirebis institucionaluri mowyobis praqtika 
araerT aTeul weliwads iTvlis.

evrokavSiris mier dafinansebuli programa 
ENPARD-s mxardaWeriT, arasamTavrobo orga-
nizacia ISET-s mier ganxorcielda ENPARD-s pro-
gramis farglebSi dafinansebuli 200 koopera-
tivis finansur-ekonomikuri mdgomareobis Ses-
wavla da momzadda daskvna, sadac niSandoblivia 
is faqti, rom aRniSnuli 200 kooperativis wmin-
da mogebis saSualo maCvenebelma Seadgina 40%, 
aqedan 7 kooperativis wminda mogebam 100%-sac 
gadaaWarba. 

Tundac mxolod am kvlevis SedegebiT aris 
SesaZlebeli uaRresad mniSvnelovani daskvnis 
gakeTeba, rom kooperaciis procesSi CarTu-
lobam fermerebi gaiyvana mogebis iseT maCvene-
belze, rasac isini damoukideblad veranairad 
ver miaRwevdnen; rom kooperaciis procesis aq-
tiuri xelSewyoba aris is mTavari mimarTuleba, 
romelic xels Seuwyobs soflis mosaxleobis Se-
mosavlebis intensiur zrdas da Seqmnis adgilze 
ekonomikuri da socialuri ganviTarebis real-

ur perspeqtivebs.
migvaCnia, rommarketinguli kooperative-

bis SeqmniT didi sargeblis mopoveba SeiZleba 
bazarze. kerZod, aseTi kooperativebi gazrdis 
im Semosavals, romelsac vRebulobT arsebuli 
sabazro sistemiT. warmatebis misaRwevad koop-
erativebma unda gaiTavison ekoniomikuri stim-
ulirebis meqanizmi da amisaTvis saWiroa, rom 
monawile fermerebma gaakeTon SesaZleblobis 
maqsimumi, raTa uzrunvelyon kooperativebis 
mxridan bazarze uvnebeli da xarisxiani pro-
duqciis gatana.

kooperativSi gaerTianeba fermerisTvis niS-
navs mravali sargeblis miRebis SesaZleblobas, 
marketinguli TvalsazriT. es moicavs: trans-
portirebis problemas, gasaRebis problemas, 
Senaxvas, erTeul produqciaze danaxarjebis 
Semcirebas, produqciis sazRvrebs gareT gata-
nas da a.S. 

saqarTveloSi yvela saWiro winapiroba arse-
bobs marketinguli kooperativebis ganviTare-
bisa soflad daspecialuri agrosakredito 
sistemis SeqmnisTvis, rac upirvelesyovlisa, 
aisaxeba feremerTa warmatebul saqmianobaze, 
xolo Semdgom qveynis ekonomikis, kerZod, ki 
agraruli seqtoris aRorZinebaze. 

marketinguli kooperativi aris biznes _ or-
ganizacia, romelsac flobs fermerTa jgufi 
produqciis koleqtiurad gayidvis mizniT. es 
saSualebas aZlevs agromwarmoeblebs erTobli-
vad Seasrulon is funqciebi, risi Sesrulebac 
maT marto ar SeuZliaT. Zalian bevr soflis 
meurnes aqvs SedarebiT naklebi SesaZlebloba 
zegavlena moaxdinosagrobiznessa da sakvebis 
mwarmoebel did kompaniebze, romlebic yidu-
loben maT saqonels. mwarmoebelTa gaerTiane-
bam kooperativs SeiZleba ufro meti SesaZle-
bloba Seuqmnas bazarze. amasTan, kooperativi 
aZlevs mwarmoebels missave produqtze meti 
kontrolis saSualebas, radgan is Tavadve irCe-
vs klientTan misasvlel gzas. aseT SemTxvevaSi 
fermerebi ufro met mogebas naxuloben. 

rogorc cnobilia, marketinguli koopera-
tivebis Seqmna da funqcionireba gulisxmobs 
damfuZnebelTa materialur-finansur saSuale-
baTa gaerTianebas saerTo miznis misaRwevad. es 
principi gansakuTrebiT Rirebulia dRes, rad-
gan saqarTveloSi arsebul pirobebSi soflis 
meurneobis produqciis mwarmoeblebi mokle-
bulni arian aseT saSualebebs. 

sasoflo-sameurneo marketinguli koopera-
tivi iTavsebs bevr funqcias. mas SeuZliaTavi 
mouyaros ramdenime mwarmoeblis produqcias 
erT did jgufad, daaxarisxos da gaamzados 
bazarze gasatanad, raTa Semdeg efeqtianad 
ivaWros da ganaxorcielos konkurentunariani 
gayidvebi. zogierTi kooperativi axorcielebs 
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pirvel etaps, magaliTad, xorblis, simindis mar-
cvlis gawmendasa da TxilisTvis CenCos gaclas, 
roca sxvebi vertikalurad integrirdebian in-
dustriuli marketingisaTvis (B2B) produqciis 
damuSavebis gziT.

marketingulikooperativebiSesaZlebloba-
saZlevsmwarmoeblebs: 

1) gamoasworon bazris Cavardna iq, sadac fa-
sebi Zalian dabalia an myidvelebma bazarSi sia-
ruli Sewyvites;

2) uzrunvelyon im momsaxurebiT sargebloba, 
rac sxvagan xelmiuwvdomelia; 

3) moipovon sabazro Zala gacilebiT ufro 
didi myidvelebis winaSe;

4) uzrunvelyon riskisa da danaxarjebis ga-
danawileba;

5) hqondeT sakmarisi potencialiproduqciis 
efeqtiani gadamuSavebisTvis an myidvelTa mo-
Txovnebis dasakmayofileblad. 

amasTan, migvaCnia, rom unda Seiqmnas saso-
flo-sameurneo kooperativebis xelSemwyobi 
specializebuli sagarantio fondi. igi monito-
ringis monacemebze dayrdnobiT moaxdens sawar-
moo riskebis Sefasebas da axorcielebs kreditis 
garkveuli nawilis sagarantio uzrunvelyofas. 
mniSvnelovania, rom samewarmeo saqmianobis da-
gegmvis, marTvisa da kontrolis aseTi modeli da 
sasoflo-sameurneo kooperativebisaTvis dama-
xasiaTebeli Sigasawarmoo urTierTobebi warmo-
adgens sameurneo riskebis minimumamde dayvanisa 
da saboloo jamSi mdgradi sicocxlisunariano-
bis safuZvels Semdegi motivebis gamo:

1. kreditis sagarantio uzrunvelyofis 
obieqts mniSvnelovanwilad TviT am kreditiT 
SeZenili ZiriTadi saSualebebi warmoadgens; 

2. kooperativis farglebSi erTi mxriv - er-
Tiani sawarmoo ciklis Seqmna, sadac pirveladi 
soflis meurneobis produqciis mwarmoeblebi 
dainteresebuli iqnebian saboloo produqciis 
realizaciidan miRebuli mogebiT;

3. kooperaciuli sistemisaTvis damaxasiaTe-
beli ekomomikuri TviTmmarTveloba (TviTana-
zRaureba, TviTregulireba, TviTkontroli);

4. konsultireba, monitoringi da auditi 
dafinansebis (sagarantio uzrunvelyofis, sa-
dazRvevo produqtis) gamcemis da/an Sesabami-
si uflebamosilebiT aRWurvili organizaciis 
mxridan. 

aRniSnuli sakiTxis sistemuri gadawyveta 
xels Seuwyobs am seqtorSi meurneobriobisTvis 
saWiro pirobebis Seqmnas, aRwarmoebis masStabe-
bis gadidebas da konkurentuli garemos for-
mirebas, rac, saboloo angariSiT Seqmnis myar 
garantiebs, erTi mxriv - Zlieri kooperaciuli 
gaerTianebebis Camoyalibebisa da meore mxriv - 
sasursaTo usafrTxoebis problemis gadaWris-
Tvis.

aSkarad cxadia, rom mimdinare periodSi agra-
ruli sferos ganviTarebis efeqturi modelis 
Seqmnisa da saqarTvelos premier-ministris mier 
mcire da saSualo biznesis mxardamWeri, uaR-
resad mniSvnelovani iniciativebis Sesabamisi 
RonisZiebebis dagegmvis kuTxiT, sxvadasxva or-
ganizaciul-samarTlebriv formebs Soris saso-
flo-sameurneo kooperativebs da specializi-
rebulkooperaciul sainvesticio institutebs 
gansakuTrebuli roli unda mieniWos.Cvens mier 
SemuSavabulia kooperaciis finansuri mxar-
daWeris institucionaluri mowyobis modeli. 

aRniSnuli sakiTxis sistemuri gadawyveta 
xels Seuwyobs Zlieri kooperaciuligaerTiane-
bebis Camoyalibebas, mosaxleobis aqtivobis 
amaRlebas, sameurneo saqmianobaSi maT masobriv 
CarTulobas da aRwarmoebis masStabebis gadi-
debas, rac saboloo angariSiT Seqmnis myar ga-
rantiebs sasoflo raionebis socialur-ekono-
mikuri ganviTarebisa da sasursaTo usafrTxoe-
bis problemis gadaWrisaTvis.

sakiTxi exeba agrarul seqtorSi mravalmxrivi 
da kompleqsuri xasiaTis mqone axali sainvesti-
cio politikis gatarebas daamitom aucileblad 
gasaTvaliswinebelia, rom arasakmarisi gacnobie-
reba imisa, rom sasoflo-sameurneo kooperaciis 
adeqvaturi mxardaWera saxelmwifo reformebisa 
da gardaqmnebis erT-erTi yvelaze mniSvnelovani 
mimarTulebaa da Tavis Sekaveba amkuTxiT qmediTi 
RonisZiebebis gatarebisagan, qmnis problemebs, 
rac negatiurad aisaxeba mTavrobis mier gatare-
buli masStaburi RonisZiebebis efeqturobaze 
da dagegmil sistemur-sinergiul efeqtze.
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