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COMPETITIVENESS ANALYSIS FOR THE 
GEORGIAN VITICULTURE-WINEMAKING 

INDUSTRY
Tamar Chikava

RESUME

In the article is made competitiveness analysis for the 
Georgian viticulture-winemaking industry. For the as-
sessment is used Porter’s “Diamond model” method. The 
current state of wine industry in Georgia is reviewed ac-
cording to six broad factors incorporated into the Porter 
diamond, which has become a key tool for the analysis of 
competitiveness. These factors are: factor conditions, de-
mand conditions, related and supporting industries, firm 
strategy, structure and rivalry, government and chance fac-
tors. In order to have better understanding how these fac-
tors impact the competitiveness of Georgian wine, the data 
were analyzed using the SWOT method. Therefore were 
determined which aspects represent strengths and weak-
nesses for the Georgian viticulture-winemaking industry, 
also, what are the future opportunities which can be uti-
lized to increase the competitiveness of Georgian wine in 
the global markets and which aspects can be considered as 
threats.
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ZiriTadi teqsti
saqarTvelos Rvinis dargis konkurentunari-

anobis srulyofili analizisaTvis saWiroa im 
faqtorebis gansazRvra, romlebic dadebiT an 
negatiur zegavlenas axdenen am dargis ganvi-
Tarebaze. amisaTvis gamoviyeneT porteris “al-
masis” modeli da SevafaseT Tu rogori efeqti 
aqvs konkurentunarianobis determinantebs 
Rvinis dargis konkurentul saqmianobaze. m. 
porteris mier gansazRvrulia Semdegi determi-
nantebi: faqtoris pirobebi, moTxovnis pirobe-
bi, monaTesave da mxardamWeri dargebi, firmis 
strategia, struqtura da konkurencia, saxelm-
wifos faqtorebi da Sansis faqtorebi. 

faqtoris pirobebi - yvela qveyana flobs 
garkveul faqtoris pirobebs, romliTac isini 
moipoveben SedarebiT upiratesobas. am faqto-
ris pirobebs Soris urTierTkavSiri gansaz-

Rvravs dargis konkurentunarianobas. 
Rvinis dargis konkurentunarianobaze mo-

qmed faqtorTa Soris erT-erT yvelaze mniS-
vnelovan faqtorad miCneulia teruari. qar-
Tuli teruaris fizikuri maxasiaTeblebi - si-
maRle, daqaneba, mzisken eqspozicia, geologia, 
niadagis tipi da siRrme Zalian xelsayrelia. 
rogorc ukve aRvniSneT, saqarTveloSi bevri 
unikaluri jiSis vazia. qarTuli Rvinis mwar-
moeblebi dakavebulni arian specifikuri teru-
aris Rvinis damzadebiT, romlebsac aqvT poten-
cia, rom msoflioSi warmateba moipovos gansa-
kuTrebuli da unikaluri gemos damsaxurebiT. 
Tumca, saqarTvelos Rvinis dargis mier ar xdeba 
am mniSvnelovani konkurentuli upiratesobis 
wyaros mTlianad gamoyeneba. amis mizezi aris is, 
rom adgilobrivi Rvinoebi gamorCeulia aram-
arto vazis adgilmdebareobis mixedviT, aramed 
damzadebis procesiTa da resursebis gamoyeneb-
iTac. arasakmarisad gamoiyeneba Rvinis warmoe-
bisa da vazis moSenebis menejmentis iseTi praq-
tika, rogoricaa, magaliTad, klonebis arCevani, 
mwkrivebis ganlageba da mimarTuleba, sasuqisa 
da pesticidebis gamoyeneba, irigacia, gasxvla, 
mosavlis aRebis teqnologiebi da produqciis 
warmoebasTan dakavSirebuli sxva detalebi . es 
naklovanebebi, miuxedavad xelsayreli bune-
brivi garemoebebisa, zRudavs dargis unars, rom 
moipovos konkurentuli upiratesoba global-
ur bazarze. 

kidev erTi faqtori, romelic unda gaviTval-
iswinoT dargis konkurentunarianobis gansaz-
Rvrisas aris samuSao Zala. erTmaneTisgan unda 
ganvasxvavoT dabali da maRali kvalifikaciis 
mqone muSaxeli. saqarTvelos aqvs upiratesoba 
dabali kvalifikaciis mqone muSaxelSi rogorc 
danaxarjebis, ise xelmisawvdomobis mxriv. Tum-
ca, sxvagvaradaa saqme maRali kvalifikaciis 
mqone muSaxelis SemTxvevaSi da erT-erT naklo-
vanebad swored aseTi samuSao Zalis deficiti 
gvevlineba. saqarTveloSi Zalian mcirea Rvin-
is maRalkvalificiuri teqnologebis, venax-
ebis menejerebis, marketingis specialistebis 
ricxvi. bunebrivia, es faqtori dakavSirebulia 
venaxebis sust menejmentTan da, Sesabamisad, qa-
rTuli teruaris upiratesobebis gamouyeneb-
lobasTan. 

rogorc ukve aRvniSneT, faqtorebi iyofa sa-
bazo da ganviTarebul faqtorebad. zemoT moy-

saqarTvelos mevenaxeoba-meRvineobis 
dargis konkurentunarianobis analizi
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vanilidan gamomdinare, SegviZlia davaskvnaT, 
rom saqarTvelos aqvs upiratesobebi sabazo 
faqtorebSi, Tumca ganviTarebuli faqtorebi, 
magaliTad, infrastruqtura, maRalkvalifici-
uri muSaxeli, qveyanas aklia da saWiroa maT gan-
viTarebaze zrunva. 

moTxovnis pirobebi - Rvinis dargis 
konkurentunarianobis gazrdaze didi gavle-
na ara aqvT adgilobrivi bazris momxmareblebs. 
isini ar arian Zalian momTxovni inovaciuri pro-
duqtebis mimarT. Tumca, aRiniSneba xarisxian 
Rvinoze moTxovnis zrdis tendencia, rac, bune-
brivia, dadebiTad imoqmedebs Rvinis xarisxze, 
radgan kompaniebi iZulebulni iqnebian daak-
mayofilon garkveuli moTxovnebi Rvinis gasay-
idad. marTalia, Rvinis dargs aqvs mzardi Sida 
bazari, magram am bazars axasiaTebs dabali msy-
idvelobiTunarianoba.  

firmis strategia, struqtura da konkuren-
cia - saqarTveloSi meRvineobaSi sakmaod bevri 
kompania funqcionirebs. 2016 wlis monacemebiT, 
registrirebulia 413 Rvinis kompania . Sesabami-
sad, SegviZlia vTqvaT, rom konkurencia sakmaod 
maRalia, rac firmebs modunebis saSualebas ar 
aZlevs da maT mudmivad ganviTarebas aiZulebs. 
yovelive es ki dadebiT gavlenas axdens dargis 
konkurentunarianobaze. 

qarTuli Rvinis kompaniebis umetesobis 
strategia ar iTvaliswinebs SromiT resursebsa 
da kvlevebze didi danaxarjebis gawevas, aseve, 
maRali xarisxis teqnologiebis gamoyenebasa da 
garemosTan Tavsebadi produqtebis warmoebas. 
umetesad, kompaniebSi naklebi yuradReba eqceva 
strategiul miznebs da ZiriTadi aqcenti mok-
levadiani warmatebis miRwevazea gakeTebuli. 
mevenaxeoba-meRvineobis ganviTarebis erT-er-
To Semaferxebeli faqtoria firmebis araxel-
sayreli struqtura da zoma. moqmedi sawarmoe-
bis mxolod  18%-ia msxvili, umetesoba ki mcire 
sawarmoa. rac Seexeba venaxis farTobebs, daax-
loebiT 10%-is mesakuTre aris 15-20 msxvili 
zomis sawarmo, farTobebis 90% ki saSualo da 
mcire zomis saojaxo meurneobebze modis. 

monaTesave da mxardamWeri dargebi - 
konkurentuli upiratesobis mopovebis erT-er-
Ti mTavari wyaro aris klasteri. klasteri fir-
mas aZlevs saSualebas, rom gazardos special-
izacia da iTanamSromlos monaTesave dargebis 
firmebTan.

Rvinis klasteri SegviZlia warmovidgi-
noT Semdegi saxiT: yurZnis momyvanebi, Rvinis 
sawarmoebi, sasuqebis, pesticidebisa da herbi-
cidebis mwarmoeblebi, yurZnis mosavlis amRebi 
da Rvinis warmoebis aRWurviloba, sairigacio 
sistemebis, boTlebis, sacobebis, bocebisa da 
etiketebis momwodeblebi, mecnierul-kvleviTi 

institutebi, saganmanaTleblo dawesebulebebi, 
samTavrobo uwyebebi da sakomunikacio servisis 
momwodeblebi. 

saqarTvelos Rvinis dargi ZiriTadad iyenebs 
ucxoeli momwodeblebis masalebs. Rvinis 
klasteris Semadgeneli zemoT CamoTvlili kom-
ponentebis umetesobis warmoeba ar xdeba qveya-
naSi da Rvinis mwarmoeblebs uwevT maTi importi 
sxva qveynebidan. dabrkolebebi arsebobs, aseve, 
Rvinis warmoebaSi aucilebeli mecnieruli 
kvlevebisa da  saganmanaTleblo dawesebule-
bebis mxriv. marTalia, saqarTveloSi arsebobs 
garkveuli saganmanaTleblo dawesebulebe-
bi, magram dargis efeqtianobaze  maTi gavlena 
mcirea.  profesiuli ganaTleba yoveli dargis 
grZelvadiani warmatebis safuZvelia. mudmivi 
cvlilebebi sabaziso codnis gafarToebis saW-
iroebas moiTxovs. sxva profesiebis msgavsad, 
am profesiaSic swavla mTeli cxovrebis man-
Zilzea aucilebeli. Sesabamisad, unda iyos imis 
SesaZlebloba, rom dainteresebul pirebs aqve 
SeeZloT Rrma profesiuli ganaTlebis miReba 
rogorc Teoriuli, ise praqtikuli kuTxiT da 
kompaniebs ar uwevdeT TanamSromlebis gagzav-
na sazRvargareT codnis misaRebad da axali te-
qnologiebis asaTviseblad. 

arsebobs problemebi mevenaxeobaSic. saqa-
rTveloSi yurZnis momwodeblebi mcire indi-
vidualuri fermerebi arian, romlebic dabali 
efeqtianobiT xasiaTdebian da ar floben vazis 
moSenebis Tanamedrove teqnologiebs . dRes na-
kveTebis umravlesoba dabalxarisxiani yurZnis 
jiSebiT aris gaSenebuli. aseve, fermerebis mier 
sasuqebisa da specialuri aRWurvilobis gamoy-
eneba Zalzed umniSvneloa. Rvinis dargis gan-
viTarebisTvis aucilebelia venaxebis gaSeneba 
maRalstandartuli jiSebiTa da saqarTvelos 
damsaxurebuli gamomgoneblis Tamaz qvliviZis 
mier SemuSavebuli uaxlesi meTodebis gamoy-
enebiT, raTa uzrunvelyofil iqnas maRalx-
arisxovani yurZnis SedarebiT dabali danaxar-
jebiT warmoeba . 

saxelmwifos faqtorebi - zogadad, ama Tu im 
dargis ganviTareba didad aris damokidebuli 
saxelmwifos mxardaWeraze. mevenaxeoba-meRvi-
neobis dargi erT-erTi prioritetulia saxel-
mwifosTvis, amitom saxelmwifo cdilobs waax-
alisos yurZnis warmoeba da realizacia. meve-
naxeobis sferoSi dasaqmebuli fizikuri pirebis 
mier miRebuli yurZnis mosavlis realizaciis 
xelSewyobis mizniT saxelmwifos 2017 wlis biu-
jetSi gansazRvrulia subsidirebis ganxor-
cieleba . es, bunebrivia, wamaxalisebeli faqto-
ria fermerebisTvis, rom yurZeni didi raodeno-
biT  awarmoon.

saxelmwifos faqtorebSi aRsaniSnavia 
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sakanonmdeblo baza, romelic amJamad arcTu 
ise daxvewilia. saqarTvelos kanoni „vazisa 
da Rvinis Sesaxeb“, eqspertebis azriT, ar aris 
srulyofili da saWiroa misi Zireuli Secvla. 
damabrkolebeli faqtoria, aseve, ruseTTan 
daZabuli politikuri urTierTobebi. 2006 wels 
ruseTis bazarze qarTuli Rvinis embargom se-
riozuli dartyma miayena qveynis meRvineobis 
dargs. marTalia, 2013 wlidan kvlav gaixsna qa-
rTuli RvinisTvis rusuli bazari, magram is 
SegviZlia mainc arastabilurad miviCnioT. 

Sansis faqtorebi - Sansis faqtorebSi aR-
saniSnavia is, rom saqarTvelo konfliqtur zo-
naSi imyofeba. ruseTis SeiaraRebuli Zalebis 
mier okupirebulia saqarTvelos teritoriis 
20% (afxazeTi da cxinvalis regioni), rac qm-
nis did daZabulobas, apirobebs ltolvilTa 
da devnilTa didZali nakadebis warmoqmnas da, 
ekonomikis sxva dargebTan erTad, seriozulad 
aferxebs mevenaxeoba-meRvineobis ganviTarebas.

imisaTvis, rom ukeT gavigoT, Tu ra gavle-
nas axdens porteris „almasis“ modelSi Camoy-
alibebuli faqtorebi meRvineobis konkuren-
tunarianobaze da SevZloT analizis gakeTeba, 
mizanSewonilia warmovadginoT es monacemebi 
SWOT-is saxiT.

Zlieri mxareebi
 bunebrivi pirobebi - araordinaruli niad-

agebi da klimati, vazis unikaluri jiSebi;
 warmoebuli produqciis maRali xarisxi;
 yurZnis warmoebaze gamoyenebuli Sromis 

dabali Rirebuleba;
 gamocdili muSaxeli;
 unikaluri brendebis warmoebis Sesa-

Zlebloba;
 maRali cnobadoba dsT-s qveynebSi;
 xelsayreli adgilmdebareoba dsT-sa da ev-

rokavSiris qveynebSi transportirebis dabali 
danaxarjebisaTvis;
 saxelmwifo xelSemwyobi politika;
 mimzidveloba ucxoeli investorebisaTvis.
susti mxareebi
 maRalkvalificiuri muSaxelis deficiti;
 Tanamedrove aRWurvilobisa da teqnolo-

giebis nakleboba;
 venaxebis susti menejmenti;
 maRali danaxarjebi importirebul ma-

salebsa da komponentebze;
 yurZnis dabali mwarmoebluroba da efeq-

tianoba;
 momuSaveTa ganaTlebis dabali xarisxi;

 dabali cnobadoba dsT-s qveynebis gareT;
 mcire investiciebi mecnierul kvlevaSi;
 firmebis susti strategiebi;
 marketinguli unarebis nakleboba;
 meRvineTa Soris erTianobis ararseboba;
 qarTuli Rvinis Sesaxeb obieqturi da dax-

vewili informaciis ararseboba;
 arasrulyofili sakanonmdeblo baza.
SesaZleblobebi
 axali globaluri bazrebis aTviseba;
 Zvel bazrebze ufro Rrmad damkvidreba;
 Tanamedrove teqnologiebis danergva;
 maRalxarisxiani da xelmisawvdomi pro-

duqtebis warmoeba da cnobadobis gazrda;
safrTxeebi
 arsebuli brendebis falsificireba;
 vazis daavadebebis gavrcelebis riski;
 saomari situaciis dadgoma;
 politikuri destabilizacia;
 saerTaSoriso bazrebze konkurenciis 

gamZafrebis riski.
daskvnis saxiT SegviZlia vTqvaT, rom saqa-

rTvelos gaaCnia sakmaod xelsayreli bunebrivi 
pirobebi imisaTvis, rom Camoyalibdes konkuren-
tunarian Rvinis eqsportior qveynad, Tumca 
aucilebelia rigi RonisZiebebis gatareba pro-
duqtiulobisa da efeqtianobis gasazrdelad 
da Rvinis warmoebaze gaweuli danaxarjebis Ses-
amcireblad.
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